
St Mary’s Church Thakeham  

PCC Meeting  

In The Church Rooms 

7.00 pm on Thursday 11th September 2025 

MINUTES- V2 

 

Agenda 

Item 

Item detail Action Lead 

1 Welcome, Bible Reading and Prayers Act Chapter 6- how it related to the PCC, PCC’s essential 
purpose. 

Prayers 

Pippa welcomed Joel and thanked him for starting the 

meeting. Great to now have him in place and a qualified 

person now. 

Joel 

2 Present and Apologies  

 

Present: All members 

Apologies: None 

Each member introduced themselves. 

Pippa 

3 Declarations of Interest  Liz S re Item 9. Pippa 

4 Priest In Charge Matters None. Joel 

5 Minutes of the last meeting held on 

17 July 2025, including suggested 

amendments from Liz S & Jane B 

Further clarifications given.  

Mike proposed final version, Chris seconded.  

9 in favour, 2 abstained. 

 

Pippa 

6 Matters arising from the previous 

meetings  

 

• Sound System- update 

 

 

• Projector donation plea- update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jane E confirmed that AV update, not sound system update. 

 

 

Jane E- confirmed that she had been back to the company 

that made the initial quote to check quote still valid. 

Included screen upgrade and number of changes to HMDI 

link, as are issues. 

Projector- £4,482 Screen- £2,226 Total- £5,682 

This is if replaced at the same time. Additional costs if done 

separately. 

To change plates- £1,500, but Alan Slaughter made changes 

and now works.  

Believes be good to upgrade both at same time. 

Barry- asked if any old equipment could be sold, confirmed 

that could not. Proposed that needed to be done by 

Christmas due to amount of use. 

Liz S- Was previously agreed that legacy £2,000 would be 

used, have £2,700 towards, so just other £3,000 to find. 

Believe that can be afforded based on last figures- sent 

round. Important matter and recommend money used for 

this. Public perception important factor too. 

Pippa- Vote was needed on whether to do one or both 

upgrades. 

Established that a tower would need to be erected, the 

second screen could not be used, that a screen replacement 

 

 

 

Jane E 

 

 

Jane E 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

• Flower Arranging Update- £30 

allowance to flowers arrangers 

to be agreed 

 

 

• Service details- Bella was to 

populate Church Suite training- 

update 

 

 

• Hearing loop 

- Mike was to speak with Pam- 

update 

- Liz was to make cards- update 

 

 

• PCC picture board- Jane B to 

complete once has final photo 

 

 

 

 

 

• Memorial headstone- Joel to be 

approached about- update 

 

 

 

 

 

• Wedding details to 3 Heralds- 

Bella to add to wedding form- 

update 

 

 

 

 

 

• Remembrance Day- Bugle 

update 

 

• Church Car Park and Graveyard 

clear up- update 

 

was probably needed for best clarity, and that although new 

floor plates needed, was not urgent. 

Liz W- Propose to vote on- 1. Both 2. Just projector.  

Chris seconded. 

Projector- 7, Both- 5 

Joel would support both. 

Chris changed vote to both- 6, so 6 each. Joel had final vote, 

Projector- 5 & Both- 7. 

Jane E to progress. 

Liz S- not had a lot of donations in response to plea. 

 

Clarified that £30 per person. Alison expressed thanks for 

this. Harvest Festival is 5th October. 

Liz S confirmed that this is only for fresh flowers. 

 

 

Bella has done some initial training- 2 of 4 hours. Jane E 

offered any help needed. As Joel used before would 

welcome any suggestions from him as to how to use more 

effectively e.g. charging through this. 

 

Mike has spoken to Pam and now has NHS hearing aid so no 

need for the loop. Jane E stated that AV co mentioned that 

loop system now ditched as not necessary with modern 

hearing aids. Hearing aids could use lecture setting. 

 

 

Liz S made cards for pews. Jane E asked that template is e-

mailed to her. 

 

Picture board complete and shown to PCC. Was discussion 

where to hang it. Pippa will take old backing and use for 

wedding pictures. 

 

History explained to Joel. Jane B confirmed that lettering 

now done so it can be seen from the Porch. Was proposed 

after a service, collect around together and Joel to say a 

prayer. 

Barry- suggested a plaque on the wall to explain, Jane B to 

do in liaison with Barry. 

 

Bella had guidance on doing the form- going to add 

permission box (important re GDPR). Notice will be put in 3 

Heralds after the event- baptism, wedding or funeral. 

Bella going on GDPR course- L1 and L2. Cost will be across 

Thakeham and Sullington. She is not the data officer but 

enable her to ensure compliance. Thanked Liz S for enabling 

this. 

 

Matt and Martyn to do this. 

 

 

Great job was done by working parties on the 2 days. Next 

the Church Hall needs decorating outside. Suggested inside 

too.  

Pippa- thanked Barry for organising. 

 

 

 

 

 

 

 

 

 

 

 

Pippa 

 

 

 

 

Pippa/ 

Jane E 

 

 

 

Mike 

 

 

 

 

 

Liz S 

 

 

Jane B 

 

 

 

Pippa/ 

Mike/ 

Jane B 

 

 

 

 

Pippa/ 

Mike/ 

Jane E 

 

 

 

 

 

Matt 

 

 

Barry 

 



Mike- stated that he had spoken with Will and grass had 

been left long as it had been so hot. Some areas had been 

cut short now, Will worried they would burn. Mike said he 

would address the grass cutting. 

7 Urgent Matters* reported to the 

Churchwardens or the PCC Secretary 

before the meeting  

None. CWs/ 

JW 

8 Churchwarden Matters 

 

• Policies to review and finalise- 

Safeguarding (Nov ’25 meeting), 
Risk Assessment (Feb ’26 
meeting) & Lone Working (May 

’26 meeting) 
 

 

 

 

Pippa- her and Jenny had discussed. All policies needed 

reviewing and will put in importance order to do this. This 

will ensure compliance. Proposed that Jenny and her review, 

then bring to PCC to sign off. 

Liz W asked if just these 3. Pippa responded that there is a 

suite of them but not been able to locate. Liz W says that 

she has written a Finance policy.  

Pippa asked if they are sent to Jenny if people have them. 

Jenny to keep them in central GDrive file to ensure any 

changes are updated, risk if in various places all may not get 

updated when come through. Jenny to contact Chichester 

Diocese to get template copies and then they can be 

reviewed to ensure fit for Thakeham. List of policies will be 

put on website & anyone wanting can contact the Secretary. 

 

CWs 

9 Matters brought to the PCC by PCC 

members 

 

• Credit card for Bella 

 

 

 

 

 

 

 

 

 

 

• Will (Gardener)- is there a need to 

increase the 2.5 hours per week? 

 

 

 

 

 

 

 

 

 

• ‘Adopt a grave scheme’ or have 
quarterly working party to keep 

Church car parks and grounds 

maintained 

 

 

 

 

Bella needs to purchase regular items and this would save 

her having to ask other people to buy items. Pippa believes 

that this matter has arisen before. Liz S suggested a pre-

loaded debit card with £200 on that is connected to Zero, so 

she can monitor. Joel confirmed Guildford looking at need 

too. Agreed that people should not have to use their own 

funds and wait for reimbursement, especially if for a large 

sum.  General agreements with Liz S’s suggestion. 
Liz S proposed/ Jane E seconded 

13 agreed- all. 

 

History established for Joel and Will now been doing for 1 

year, so good time to review. Mow and does hedges. Been 

gaps in standard due to him not being able to do (injury). 

Need is for grass to be mowed, strim around gravestones 

and trim hedges. Mike will raise with Will. Liz W proposed 

that leave as is and regular working party address any extra 

needs. 

Pippa raised about incident of removed plant pot on one of 

the graves that upset family. Mike would look at rules for 

graveyard. 

 

Liz S raised on behalf of suggestion by Alan. Suggested that 

message to village, especially to relatives of those buried 

there, to come and help maintain graveyard. Those that 

cannot look after their relative’s graves need to raise the 

fact, so these graves can be done on their behalf. 

 

 

 

Liz S 

 

 

 

 

 

 

 

 

 

 

Liz S 

 

 

 

 

 

 

 

 

 

 

Liz S 

 

 

 



 

 

 

 

 

• Altar carpet 

- Should £180 left from pew 

cushions fund be used & 

Caribbean Evening funds?  

- Barry to get quote for carpet- 

update. 

 

 

 

 

• Thank you for Priests who covered 

in interim- PCC host drinks and 

nibbles jointly with Sullington. 

 

 

 

 

 

 

 

 

 

 

• Flower Festival- actions required? 

 

 

 

 

 

 

 

 

 

 

 

• Fundraising Plan- review of (copy 

attached) 

 

Jane E asked for clarity as to what is being proposed- Liz W 

suggested that they stick with what have and message put in 

3 Heralds for help. Liz S will write and Pat to submit. 

 

Barry stated that the carpet company that were due to come 

have not been able to come when mutually convenient. Liz S 

now cleaned all the wax off so was query if new carpet 

needed now. Established that cannot carpet all of the 

Church, Chris stated that the architect advised that carpet 

inappropriate. Elke has suggested that new carpet/ a new 

mat was needed for the children though, so the money 

could be used for that. Query if £180 is enough for that. 

Barry will speak with Kevin. 

 

David W had driven the thank you’s. David Porter was 

presented with an illustrated bible last Sunday. There are 4 

to be thanked at the event. Recognised all that David W had 

done. Liz W stated that thanks not necessary for David. 

David Porter had sent an e-mail of thanks to David W. 

Suggested that special thanks to Jill. Was query as to her role 

now. Stated that she is ‘Retired Clergy’. Not aware of full 
situation and what has been agreed with the Bishop. Pippa 

suggested a ‘treat’ for her and a bible. Mike suggested a 
voucher- £50 would be right. 

The 4 have been invited to the Harvest Lunch. Bella invited 

then. Liz W will need to know if they are coming re numbers. 

 

Liz W- Fund Raising Committee actioning this. Date is on Sat 

4th and Sunday 5th July next year. Jane B to liaise with Open 

Gardens . Cynthia now stepped down/ Jenny Denman 

stepped up to do. Wyn asked if Fridays could be included as 

older people like this day as quieter. Liz W stated that 

everything else will be done as was last year. They are short 

of volunteers.  

Was question about parking- Barry to speak with Parish 

Council re parking in the Glebe Field. Joel will speak to the 

owners of the Old Rectory re traffic. Binningtons previously 

offered parking space too. Liz W to ask them again. 

 

Ran through; 

**See attached report** 

Raised £3,200, £800 left. Most funding raising income comes 

in events at the end of the year. 

Action for next meeting- Discuss ‘giving’ for 2026. 

 

 

 

 

 

Liz S/ 

Barry 

 

 

 

 

 

 

 

 

Jane E/ 

David 

 

 

 

 

 

 

 

 

 

 

 

Pippa/ 

Mike/ 

Liz W 

 

 

 

 

 

 

 

 

 

Liz W 

10. Reports 

-Finance 

 

-Safeguarding 

 

 

Were some queries raised- see attached report Liz S has 

prepared. 

Safeguarding training- records she has very minimal. All to 

attend one of two dates offered. At the Village Hall & need 

to have a laptop/ phone as need to answer questions 

individually. Any that believe that have done recently to 

contact Pippa to discuss. 

Joel- Safeguarding Sunday- 16th September 2025 

Jane B suggested that other organisations be signposted i.e. 

NSPCC. 

 

Liz S 

 

Pippa 

11. Correspondence David Porter thanked PCC for bible. Pippa 



 Chris- mentioned about Levi and shoe boxes (need by 7th 

November) 

Chris 

12. Dates of next meetings. Q. re moving 

time to 7 pm due to being 

dark 

After vote, stay at 7.30 pm for next 2 PCC meetings.  

7.30pm  

Thursday 13 November 2025 

7.30pm  

8th January 2026 

7.30 pm  

12th March 2026 

* This replaces AOB  


