ST MARY’S CHURCH THAKEHAM

PCC Meeting
8 May 2025
MINUTES

Agenda Item detail Action Lead
item
1 Welcome, reading and prayers Psalm 100 v.1-5. ASONG OF Praise. LS
2 Present and apologies Present:
Church warden: Pippa Harder
PCC Members: Barry Laker, Chris Whitehead, Jane Blunden, Pat Snape, Jane
Everett, Liz Slaughter, Liz Whithead , Elaine Hawken
Invited ALM: David Whitehead
Apologies: Matt Harder, Wynn Lednor, Mike James
3 Declarations of interest none
4 Minutes of last meeting held on 13 March 2025 Proposer LW, second LS 7/0/2
5 Matters arising from the minutes Matters arising from the last meeting

4. Allison Goodfellow (AG) will circulate an amended copy of the Minutes to PCC -
all received and on website

6.Electrics in the Church Rooms -Mike James (MJ) — electrician been and certificate
given

8. i Intinction protocol circulated MJ — discussed in service once. DW informed
visiting clergy.

ii Jane to obtain further quotes for Sound System and purchase of

laptop JE - 2 quotes obtained; best estimate c. £7600 for the projector (possibly
minus £1,000). Possible lead in time of 2-3 mths. Consider sponsorship.




1.
2.
3.

DW to announce in church, and work with JE to consider how.
DW to putin newsletter and 3H. DW to phone 3H.
PH to put on agenda next time.

9. i Auditor’s gift purchase LW - LW to buy token

10. i Thakeham Hosting next Deanery Synod meeting 12th June

1. provide opening drink and nibbles/cake. 7-7.30. BL to co-ordinate refreshments
and paper cups.

2. JE to provide roving mike.

3. ChrisW to double check with deanery.

4. Need strong local welcome team. Arrive early for set up.

Urgent matters 1. Flower arranging note from AG. Fresh flowers for main festivals (Christmas,
Easter, Harvest), artificial for rest of year - 3 arrangements for 3 seasons.
More helpers needed for FA team. Cynthia Julien has retired but will assist
when necessary. PCC to pay for artificial flowers.

2. PHtorespondto AG

Election of: Secretary:

Secretary Treasurer: LS proposed PH, second JB

Treasurer Safeguarding. PH —-proposed MJ, Second BL (at APCM)

Safeguarding

Churchwarden Matters

~

Nouohobdb-=

PCC taking over responsibility for new rectory from 11" May,.

Brief discussion re WhatsApp group and use for PCC business only (see also
part2)

Priest cover is being booked by John Williams until September, as we don’t
yet know Joel’s start date. Bella (Benefice Administrator)is now in charge of
weddings and will act as liaison between couples and relevant priests.
PCC Secretary: general discussion about need for PCC secretary and
whether we can afford a paid post. Roughly 4 hrs every other month - £300
peryr. Agreed to continue looking for volunteer for further 4 weeks

DW to put advert in newsletter

DW to ring 3H re advert/notice this month

DW to announce in service this Sunday

AlLPCC members to ask friends

PH to advertise on social media

LW to ask AG to provide brief job description

If no volunteer in 4 wks, PH to advertise paid job online, using treasurer
email for contact and details.




5. PCC members to do safeguarding audit and return to PH in person or by
email. To enable appropriate SG training needed.

9 Matters brought to the PCC by PCC Members JE concerned re communication about services and personnel etc. Very
messy as to who is responsible to talk to priest about readers, prayers, form
of communion, slides etc. Unfair on tech team. Bella has only had 2 hrs
church suite training. JE needs some sort of coordination for the next 3
months. Church 4 all now on prayer and reader rota. Ultimate aim is to roll
out CnurchSuite to everyone!

1. PHwill ask Bella to populate Church suite for the next month.
2. DW o give JE the contact details of the relevant priests.
10 Reports Discussion of finance report: ChrisW wanted clarification as to who Vallis & Hall
-Finance are. BL wants clarification re gift aided v non-gift aided. LS pointed out cost of gas
increase. £55 found in carpark to be split between FSW and Springboard (IW
conflict of interest)
1. EWto send Springboard details to LS
2. LSto make both payments
11 Correspondence None
12 Dates of next meetings Next PCC 7.30pm 10™ July PCC Meeting 7.30pm 11" September

All apologies to be given well in advance
please, to ensure meeting is quorate.

There being no further business, the meeting closed with The Blessing at 9pm.




