ST MARY’S CHURCH THAKEHAM

PCC Meeting
13 March 2025
MINUTES

Agenda Item detail Action Lead
item
1 Welcome, reading and prayers Mike James welcomed everyone to the meeting. He used James chap.1 v5 to MJ
illustrate the need for wisdom in all our dealings with each other. Chris Whitehead cw
followed this with prayer
2 Present and apologies Present: Jane Blunden Jane Everett Allison Goodfellow Elaine Hawken
Pippa Harder Mike James Barry Laker Wynn Lednor
Liz Slaughter Chris Whitehead Liz Whitehead
Apologies: Pat Snape
3 Declarations of interest None MJ
At this point, Mike James updated PCC about the appointment of our future
incumbent. He informed PCC that the interview panel had met today but that no
other information could be shared, in line with the diocesan appointment process.
4 Minutes of last meeting held on 9 January 2025 Minor amendments were made to the Minutes. The Minutes were then agreed as AG will
correct. circulate
Proposed: Liz Whitehead an
amended
Seconded: Jane Everett copy of the
Minutes to
PCC
5 Matters arising from the minutes 5(i) The repairs to roof tiles on The Church Rooms have not been completed due to BL

inclement winter weather.




5(viii ) The memorial plaque to identify the final resting place and commemorate the
lives of the skeletons revealed during the church refurbishment has been
purchased. Thanks were given to George and Jane Blunden for generously
purchasing the plaque and paying Tilley’s for the stonework at a cost of £2700.
Urgent Matters (i) Barry has received two Tommys from the Parish Council. It was

BL

agreed to place one close to the flagpole, the other to be placed close to the church | BL
entrance, probably on the triangle of land next to The Church Rooms. This Tommy
will be moved closer to the War Memorial for our Remembrance Service in
November.
Urgent Matters(ii) Barry circulated posters to advertise the Caribbean Night and
urged PCC to attend and invite others.
Urgent matters The electrics in the Church Rooms need attention. Mike James met with an MJ
electrician who has advised the need for a survey to ascertain safety and comply
with the regulations of our insurance. Mike will action this immediately and obtain
quotes to correct any defects.
Churchwarden Matters i) Commission Liz McGregor as a Lay Minister of Communion MJ
Agreed nem con PH
Matters brought to the PCC by PCC Members i) Wynn Lednor sought clarification from Bishop Ruth about the currently
mixed practice of intinction. Bishop Ruth informed Wynn that the
intinction (dipping) of wafers into the Chalice at Communion is
discouraged by the diocese. David Whitehead will inform the priests. DW
Mike will ensure that the congregation is informed in the weekly MJ
newsletter.
i) Jane Everett is seeking three quotes for work to be done to the church
sound system. This has proved to be difficult so PCC agreed to accept
only two quotes for repair and/or replacement — Ashdown Audio and Old
Barn Audio. This will involve a new projector and laptop and the
replacement of the sound desk with something simpler.
The PCC approved the purchase of the new laptop at a price of about JE

£200 which Jane will action with immediate effect.

Proposed: Mike James

Seconded: Liz Whitehead

Jane was given huge thanks for the work, time and commitment she has
given to this project.




Finance

Liz Slaughter submitted a full financial report and auditor’s statement
prior to the meeting. Thanks to Liz’s careful financial management,
church finances are now in credit. Liz was thanked for her work in
preparing the financial statement.

It was agreed to send the auditor a gift in recognition of her services,
unpaid, to us. Liz Whitehead will purchase a £100 restaurant voucher
for her.

Currently, we pay our Parish Share of £3270 pcm requested by the
diocese. The diocese asks parishes that are in a good financial position
to pay more. Our finances do not allow for this so Sullington has ‘topped
up’ our contribution to an agreed higher figure. There have been no
payments from Sullington this year. Liz Slaughter (Treasurer) proposed
that we continue to pay the higher figure from our own funds but review
the amountin six months.

Proposed: Liz Slaughter

Seconded: Pippa Harder

Vote: 7 for, 2 against, 2 abstentions

Cliff Purvis was thanked for claiming VAT on repairs amounting to £2000
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Reports

DEANERY REPORT Chris W. was congratulated on his detailed report.
Chris urged PCC members to attend. The next meeting is on 12 June at
St Mary’s Thakeham.

FAMILY SUPPORT WORK Wynn Lednor reported that 180 hampers and
80 turkeys were sent to needy families at Christmas. A great result!

FSW received lots of food donations at Christmas so the focus now is on
donating cleaning products.

SAFEGUARDING No currentissues.
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Correspondence

Mike had received a letter from the diocese informing him of the
diocesan Clergy Conference taking place in London from 7 -10
September. PCCs are being asked to contribute £300 per priest.

MJ

12

Updated policies to be agreed

This item will be carried forward to the next meeting.

13

Dates of next meetings

Annual Parish Meeting:
11.30am Sunday 27 April (following on Rooms
from Family Communion Service) with
coffee and cake.

7.30pm Thursday 8 May in The Church

There being no further business, the meeting closed with The Blessing at 9pm.




