
 

St Mary’s Church Thakeham  

PCC Meeting  

7.00 pm on 9 January 2025 

M I N U T E S 

 

  

1 Welcome, Bible Reading and Prayers 

Mike opened the meeting in prayer  

Mike read Paul 3. V23 

 

2 Present and Apologies 

Present: Mike James, Pippa Harder, Barry Laker, Wynn Lednor, Jane Everett, 

Liz Slaughter ,Liz Whitehead 

Apologies: Chris Whitehead, Allison Goodfellow, Matt Harder 

Elaine Hawken, Pat Snape, Jane Blunden 

3 Declarations of Interest 

None 

 

4 Minutes of the last meeting held on 14 November 2024 

Proposed as correct: Barry Laker 

Seconded: Liz Slaughter 

In favour: 7 

Against: 0 

Ab: 0 

Mike James signed the minutes as correct. 

5 Matters arising from the last meeting 

5:i Barry Laker is waiting for improved weather to complete the roof tiling job.  

5: viii Jane Blunden has been in communication with the Canon Chancellor who must approve the 

wording and design of the memorial that is proposed for the skeletons found during the building 

works. Jane has sent a comprehensive email to the PCC detailing her communications and 

research so far. The Canon recommended words rather than numerals but these incur an 

increased cost. Mike James is in contact with the Canon’s PA to express the PCC’s disappointment 

at the increased cost associated with re-wording. Mike suggests that the PCC should propose a 

slightly simplified version. 

The matter will continue to be investigated. Action: Liz Whitehead will co-ordinate with Jane 

Blunden to propose a simplified version to be submitted to Tilley’s (Stonemason). Mike James will 
then the submit the revised version to The Canon.  

7 ii Jane Everett has begun the process of obtaining 3 quotes. Jane met with one company today (Old 

Barn Audio) who suggested that there is some life in the bulb but this is only a short term solution. 

The engineer also gave  advice on the Sound desk. Old Barn Audio will quote for the replacement of 

the projector as well as a simplified sound desk. It is possible that we can exchange our complicated 



sound board for something simpler enabling more people to use the board. This may also result in a 

refund. Action: Jane will continue to obtain two  further quotes and will communicate with the PCC 

when she has more information. The PCC thanked Jane for her dedication and co-ordination.  

7iii Mike James has been in touch with Bishop Ruth to share our keenness to re-advertise. David 

Whitehead is investigating the cost and possibility of an advert in Church Times.  

8i Barry Laker wants to thank all the “unsung heroes” relating to the hard work and co-ordination of 

the Christmas Services. The PCC agreed and thanked ALL involved for their commitment and time.  

8iv Wynn has now bought 5 new purificators. The PCC thanked the very kind sponsor who enabled 

the purchase of these.  

6 Urgent Matters* reported to the churchwardens or the PCC Secretary before the meeting 

i: Barry informed PCC that Thakeham Parish Council have asked if we would host a “Tommy” (black, 
metal solider outline) to mark the VE Day celebrations in May. The PCC approved this. 

Action: Barry will reply on our behalf to the Parish Council. The location of the figure is yet to 

be decided but potential sites suggested were the Churchyard (depending on the Rural 

Dean’s approval), the grass triangle by the carpark gate or neighbouring churchyard gardens 

(depending on the approval of residents) 

ii: Barry would like to co-ordinate a Caribbean Evening as a fundraising event to enable the purchase 

of pew cushions. The PCC approve this request, and the Fundraising Committee 

recommended that a date for this in Spring would be most suitable.  

 

7 Churchwarden Matters 

Deanery Celebration: Mike James reminded PCC of the Deanery Celebration Service in Petworth 

Church on 22nd January 2025 . 

 

Parish Share: Liz Slaughter explained that the approval of our Parish Share is now due. In the past few 

years, Sullington PCC has kindly donated funds to enable us to meet the new 100% parish share 

requested by the diocese. We understand that this is a very kind gesture that should not be relied 

upon or expected. We should expect to pay our 100% parish share if it can be afforded. Liz proposed 

PCC make the same payment as previously but asked for it to be noted that if our income increases by 

the end of the year,  we will make an additional payment to “top up” our total Parish Share.  
Liz advised that giving has declined. There is less income from cash donations, standing orders and 

fundraising events. Liz also noted that our utilities, bills and expenses are lower than this time last 

year. Mike James was thanked for his careful programming of heating to ensure it is effective when 

necessary.  

There was discussion about affording monthly running costs, the repayment of the Archdeacon’s Loan 
for the building project and that paying 100% of our Parish Share continues to be attractive to a new 

incumbent in order that we look viable as a parish. 

  

The PCC agreed that our parish makes  the same monthly payment for Jan/Feb/March as 2024. Action: 

This will then be reviewed at the next PPC meeting in March for a final decision for the rest of the 

payments of 2025. 

Proposed: Jane Everett 

Seconded: Liz Whitehead 

In favour: 8 

Against: 0 

Abstaining: 0 

 

8 Matters brought to the PCC by PCC members 

Dates, times and venues of meetings 2025 

• PCC Meetings: 2nd Thursday of alternating months- March 7pm, May 7.30pm, July 

7.30pm, September 7.30pm, November 7.30pm 

 



• APCM Sunday 27th April following Family Communion Service. Hopefully followed 

by a celebration/picnic tbc 

Proposed: Pippa Harder 

Seconded: Liz Whitehead 

In favour: 8 

Against: 0 

Abstention:0 

 

9 Reports 

• Deanery Synod. Report received. 

• Family Social Work (verbal) Next FSW meeting is 27th April. Wynn reported that FSW was 

very grateful for our Christmas donation.  

• Finance – Thanks were given to Liz Slaughter for a comprehensive finance report. Liz 

confirms that the collection from the Christingle service had been paid to The Children’s 
Society and the Christmas Lunch collection to Crisis and Family Support Work as part of 

our Mission giving.  

• Safeguarding. Report received. 

10. Correspondence 

Osbornes Thank You Card: Many thanks for such a generous leaving gift.  

 

11. Dates of next meetings 

 PCC: 7pm on Thursday 13th March 2025 

APCM: 11.30am Sunday 27th April (following on from Family Communion Service) 

PCC: 7.30pm on Thursday 8th May (NOTE CHANGE TO SUMMER MEETING TIME 7.30PM) 

 The Meeting Closed at 20:55pm 

 

 

 


