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The past months have been unusual and our building 
plans have been slowed but it has been so good to know 
and experience we are still a church family regardless of 
how or where we worship and serve God.  Our church 
mission statement is ‘Loving God and loving our 
neighbour’, so our vicar Sara-Jane and members of our 
congregation have been supporting our local community 
during the Covid-19 crisis and like everyone else we have 
had to learn and adapt fast. 

History of our church building 

Our church building has been used for Christian worship, prayer 
and as a gathering place for the community for nearly 1000 
years. St Mary’s is a 12th century Grade 1 listed building with 
several important historic features.  It has undergone 
numerous changes through centuries as generations have 
sought to express their worship in ways which reflected their 
culture, understanding and music.   

Here are a few examples:  
• 12th+13th century: There was a nave (the middle part of the 

church) and a chancel with an altar. Services were in Latin 
and the building was a meeting place, centre for village life 
and ‘refuge on a hill’, too.  

• Between the 14th and 16th century a porch was added and 
was used for baptisms and weddings. 

• From 16th century services were held in English, then 
pews for the congregation and galleries for musicians and 
singers were added.  

• In the late 19th century galleries were removed and choir stalls added instead. Also, a small vestry (now 
in poor condition) was built at the back of the church (used by clergy and others to prepare for services). 

• Small and large repairs have been carried out from time to time. The leaking roof was replaced just 7 
years ago. 
 

Vision 

Time has passed and our generation’s needs differ from those in the 19th century:   

• We live longer and want our building to be accessible to people of all ages and abilities to join in acts of 
worship, enjoy private prayer and attend a wide range of community activities.   

Our vision is to create a building suitable for worship and other activities for the 21st Century 
harmonising the history and accommodating the future for the benefit of all.   

In other words a ‘Building for the People’ and to the glory of God. 



• Accessible toilets and baby change facilities are needed for our diverse congregation and community. 
• The music in our services includes contemporary as well as traditional styles.   
• We enjoy offering hospitality with hot drinks and snacks as part of church services and community life.   

Meanwhile, building structures and services have decayed over the 
years and are in desperate need of repair. 

Through expert assessment we have discovered that extensive 
stonework repairs are required before we can start internal 
renovations. The work will also ‘right the wrongs’ of inappropriate 
repairs carried out in previous generations. The magnitude of these 
repairs was unforeseen and will cost around £200,000 which is over 
1/3 of our current funds. 

In addition, the specialist skills, materials, methods and supervision 
required when working on an ancient building have also exceeded 
initial estimates.  This means we will have to raise additional funds 
to complete the work. As the building infrastructure problems are 
now clear and to guard against further inflation a phased approach 
has been adopted which is described below.   All phases have been 
fully costed and phase 2 is affordable now with additional 
fundraising required to achieve Phases 3 and 4.  

Some great news 

Thanks to a legacy left to us in a generous person’s 
will we have already been able to make some safety 
critical improvements and will be able to carry out 
large parts of the remaining work, too. 

In phase 1 (finished in 2017) we built new, safer 
paths and steps with handrails and lighting leading 
to the front of the church along with an accessible 
car park at the rear of the church and have had 
some great feedback from people who hadn’t been 
able to come to the church for a while but were 
able to visit again. 
 

So what’s next? 

We are now about to embark upon Phase 2 (see diagram below): 

• In Phase 2 we plan to carry out extensive repairs to external stonework and structures to ensure the 
building’s survival in future generations. This will also form a solid foundation for internal renovation 
works. There are no toilets at the church, therefore we intend to build an extension to the church to 
accommodate much needed accessible facilities including a baby change area along with a small new 
vestry / meeting room. At the same time we will renew and connect electrical supplies, water, drainage 
and heating systems. 

• After that in phase 3 we plan to repair and redecorate the crumbling internal plasterwork and relocate 
some pews along with the organ to create a more flexible worship and community space at the front of 
the church. This will easily accommodate wheelchairs and babies’ prams. We will also complete better 
and more efficient heating within the existing church building. 

• Last but not least, in phase 4 we plan to create a mezzanine level in the bell tower to make a dedicated 
gallery for the bell ringers. This will then release space for a kitchenette and/or extra seating space when 
needed (our church is small!) at ground level.  

  



The diagram shows the proposed project Phases 2, 3 and 4.  

 

 

 

 

 

 

 

 
 

Permissions and Finance 

After much preparation work, including consultations and numerous mandatory surveys and assessments from 
experts in areas as diverse as historic plasterwork, archaeology, ecology and bats, we were delighted to receive 
Planning Permission from Horsham District Council and a Faculty (church planning permission) from the Diocese of 
Chichester in early 2020.  A competitive tender process followed but our construction start date had to be deferred 
due to the Coronavirus lockdown.  

As outlined above, we have sufficient funds to cover Phases 1 & 2 of the project, however, because of extra costs 
mentioned we are now looking for ways to raise funds for phases 3 and 4. 

 

We shall need to raise in the region of £500,000 
to complete Phases 3 & 4. 

 

 

Phase 2 is to be completed in the spring of 2021, and our contractors will be able to complete work from Phases 3 & 
4 as new funds become available.  We are planning to raise money through grants, VAT refunds, personal and 
corporate donations and other fundraising efforts.  Every £1 will help, no gift is to small!  Every fundraising idea will 
be considered.   

It would be wonderful to roll from Phase 2 straight into Phase 3 and 4 but we will pause as necessary until we have a 
clear way ahead with achieving our fund raising to realise this ambition. 

Phase 2 (funded): An estimated £590,000-615,000 will be required to complete* 

Phase 3 (not yet funded): An estimated £270,000-280,000 is required to complete* 

Phase 4 (not yet funded): An estimated £300,000-315,000 is required to complete* 

* NB: Though relief is not guaranteed, churches and charities are eligible to apply for VAT relief for certain costs associated with 
building costs. The lower figures quoted above assume we’ll be able to reclaim around ½ of VAT, the higher sums assume reclaiming 
just ¼. 



The fundraising efforts have been kicked off by Rev Sara-Jane who has just started cycling the entire South 
Downs Way and hopes to complete this in August.  To sponsor her efforts please go to our website for 
details www.stmarysthakeham.org.  
 

 
 

Access to the Church and the Churchyard while work is in progress 

The church will be closed from 17th August through to completion of work. 

Most of the churchyard will be accessible during the building works.  Where works mean that access is temporarily 
limited visitors must follow the instructions of the site manager for their own safety.  Accompanied visits to restricted 
areas of the churchyard can easily be arranged by contacting the church office.   

The footpath that runs through it will be accessible most days throughout the build but visitors must follow any 
temporary signs when works mean the path must be closed.   

Burials can still happen in the churchyard during the building works. Please contact the church office to arrange this. 

Church services 

There will be no services in the St. Mary’s church building in Thakeham while the contractors are on site (17th August 
2020 until some time in 2021 depending on the Phase funding).  Christenings, weddings, marriage blessings and funeral 
services will still be available but will be held in neighbouring church buildings instead.  Please contact the church 
office or Rev Sara-Jane for details.   

All church services will happen either on-line, in Thakeham Village Hall or at St Mary’s church Sullington.  Please see 
the website for information, especially in this uncertain time of the Coronavirus pandemic. 

 
Contacts 

 
The Parishes Office is open  
Tuesdays & Thursdays 9.30am – 1.30pm.  

 
Telephone: 01798 813121 / 07923 420834   
Email: office.stwparishes@btinternet.com 
 
Website  www.stmarysthakeham.org 
  
Facebook  www.facebook.com/STWparishes 

Phase 2: External repairs 
and services, new 

extension with toilet and 
vestry
51%

Phase 3: Internal repairs 
and decorations, new 

heating, lighting and AV, 
layout modifications

23%

Phase 4: External repairs 
to Tower, construction of 
mezzanine level for bell 
ringers with new stair, 

ground level kitchen area
26%

Percentage of cost for phases 2, 3 and 4

Rev’d Sara-Jane Stevens 
The Rectory 
The Street 
Thakeham 

Pulborough 
West Sussex 

RH20 3EP 
 

The Rectory Telephone: 01798 813 121 
Parish Mobile: 07923 420 834 

 
Email: revsj@btinternet.com 


